Health & Disability
Stage 2 guidelines

Project aims and outcomes
The example below is designed to help applicants express their anticipated outcomes
in a format that will help us to consider potential impact and, if a grant is awarded, to
evaluate the completed project.
Please use bullet points and concise, specific language. Applicants are asked to list up
to three of the project’s most significant anticipated outcomes (these can include the
same outcome demonstrated in multiple ways). This example is intended to be a
helpful illustration; it is not prescriptive.
Key Outcomes
By building an extension to our care home we hope to
achieve the following outcomes:
1. Improved quality and range of services
The extension will allow us to improve our range of
services by running a weekly drop-in service for at least
30 carers of people with dementia living in the
community. This will be held in the newly created
multipurpose room.

Provide a brief
summary of the
project
List each outcome.
At least one of these
should reflect the
aims of our Health &
Disability funding
programme*

2. Improved financial stability of the organisation
The extension includes new space where the new
weekly drop-in service will be run. When this service is
not being run we will lease out the use of the space to
other community organisations, providing us with an
estimated additional income of £15,000 per year.

3. Improved career opportunities for our employees
Our care staff will have the opportunity to receive
dementia specific care training which will help them
progress in their careers. We plan to hold at least three
training days in the first six months.

*For the list of programme aims and outcomes, please see
www.wolfson.org.uk/funding/funding-for-places
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